
 

 
 
 

November, 2020 
Monthly Strategic Road Map  

*The library facility has been closed to the public since March 14th, 2020 in response to COVID-19* 
 
 

Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Create more opportunities for the public to share their talents and expertise. 
 Grow and strengthen relationships with strategic area partners.   

  

The pilot project in October was a 

smashing hit and we are again partnering 

with the Downtown Middleton Business 

Association for a second StoryWalk!   

 

“The library has been such a wonderful 

organization to partner with and this 

provides a great activity for people to do 

safely downtown!” –DMBA member and 

business owner, Jenn 

 
 

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

While there is still a demand for physical media 

materials, online streaming services continue to 

gain in popularity and use.  For the last few years, 

the Middleton Public Library has been evaluating 

trends, budgets, vendors, and legal 

developments with streaming services.  Starting 

before the end of the year the library will offer 

this service through Hoopla.  

  

 

https://www.hoopladigital.com/
http://www.midlibrary.org


Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  
 

Across all levels of City Administration and library staff, there is an amplified and urgent focus on 

creating, supporting, and sustaining efforts in equity, diversity, and inclusion.   A brief summary of 

these include: City Administration and Department Heads meeting biweekly, a community initiated 

group that also includes the former mentioned meeting monthly, the Dane County wide Ripple 

Project.  Additionally, we started a Middleton Library equity team (made of staff from different levels 

thus far) that has just started evaluating and analyzing how we might go an ‘inch wide mile deep’ 

rather than an ‘inch deep mile wide’ to create action for systemic change.  Part of this includes 

learning more about our own individual implicit bias, along with organizational and professional 

biases.  Normalizing conversations and supporting staff in learning the vocabulary of antiracist work 

needs to lay the foundation for deeper action and we will leverage zoom and in person options. 

Trainings that staff attended in November and early December include:  Ripple surveys (as the first 

step to a larger year long program), GARE Foundational Training and the Role of Government, and 

Policing in Public Libraries.   

As library management overhauls the orientation, training, coaching, and corrective action policies 

and procedures as part of implementing the new Library Assistant job description, we are looking at 

ways we can do this and ‘bake-in’ equity priorities from the start.  This is tremendous timing and a 

wonderful opportunity to set a new standard for the city and the library.   

Down the road: Outcomes from library board trustee retreat, outline for staff training schedule and 

format Jan-March 2021, and action priorities.    

 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 Continue to plan for the long-term future by participating in the Community Campus Plan  

 

The library has been contracting with the cleaning company, Environmental Controls, since July and 

staff are very pleased in the timeliness and quality of the job.  Their ticket system, communication, 

and management oversight are top notch.  A welcome relief in a pandemic! 

  

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 



 
Curbside Crafts continue to be a great way to clean out storage spaces 

and offer a great all-ages service.   
 
 

Since March Popped-Up happened:  

61 days/ 135 hours 
 

 “Picked up one of the 

to-go crafts at the 

library and can't wait to 

make the yarn pumpkins. What a fun treat!” –M 

 

 

 

125 Librarian’s Choice requests in 

November and here’s what people 

are saying: 
 

“Thank you! I used the Librarian's Choice option 

one other time and loved it. Reading is my passion 

and options like this make my life so better during 

the pandemic shutdown.” -Joan  

 

“Thank you so much for sponsoring the Fall and Winter Birding program.  It was very informative, 

educational and entertaining.  There was a lot of information in 45 minutes, but was not rushed!  I 

would be interested in any other program like this that you might have available! Thank you again.”  

-Carol 

 

“TY so much for offering librarian's choice service and for all you're doing to keep us homebounds 

occupied!” –Debby 

 

“Thank you for the great picks! This is such a wonderful service the library is offering. We are glad a 

friend told us about it. Regards,” -Kevin 

 
Curbside added over 50+ appointments per day! 

November monthly snapshot: 

168 days/ 988 hours  

 28,423 appointments  

Checked out 139,549 items 

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    



 

Using the mantra ‘slow and deliberate” each month the library scales up services and strengthens 

operations that are already working - while also planning for changes both temporary and 

permanent.  Starting in January, the current library Page II positions will promote to Library Assistant 

through the City of Middleton’s classification and compensation study, thus eliminating the Page II 

position range.  Page I’s will become simply, Page, and an increased minimum wage for this entry-

level position will be the priority for the 2022 Personnel Budget.  2% COLA adjustments will happen 

for all staff.  All payroll changes go into effect in the first full pay-period of January 2021.  

 

 

A patron shared this 

memory from 1990 on 

facebook.   

 

As part of the Next 

Chapter donor 

celebrations, we are 

featuring donors 

through a spotlight 

series!  This will 

provide trustees an 

avenue for stewardship 

and relationship 

building with the generous donors that support the 

library through their giving.  We 

are kicking it off with current 

donor AND trustee, MaryBeth 

Paulisse and her family!   

 

Donors are invited to share a 

certificate of donation available 

during curbside, or available for 

download at midlibrary.org/Next 

Chapter 

 

 

 

 

 

 

 

 

 

Down the road: results of Giving Tuesday and Next 

Chapter  


